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Agenda
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• What is Full Time Equivalent (FTE) and how does it relate to 

school funding?

• School Budget

• Teacher Allocation 

• Support Allocation 

• Categorical Allocation

• Special Revenue Allocation



Budget Process Timeline - School
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Projected 
Membership

February - 
March

Projected 
Budget

March - May

Benchmark

June-
September

October FTE

  

February FTE



What is Full-Time Equivalent (FTE)?
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Headcount X February Projection Factor = UFTE

ESE General Education 

&

ESE Special Program (Pre-K Programs have 

their own February Projection Factors)

ESOL FTE is earned on Core Courses Only



What is FTE? - Membership Projection
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Headcount X Projection Factor = UFTE

ESE General Education 

&

ESE Special Program

Headcount



When is FTE Counted & Funded by the State?
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Survey 2 - October FTE Week

Survey 3 – February FTE Week



Overview of School Projection of Revenue Worksheet
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• Each school will receive

• TEACHER ALLOCATION

• SUPPORT ALLOCATION

• CATEGORICAL ALLOCATIONS

• SPECIAL REVENUE

School Funding Allocations & Guidelines

www.browardschools.com

 Budget Resources

https://www.browardschools.com/cms/lib/FL01803656/Centricity/Domain/13447/_2022-2023%20School%20Funding%20Allocations%20and%20Guidelines%2012.23.22.pdf
http://www.browardschools.com/


Projection of Revenue Worksheet (POFR)
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Teacher Allocation
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✓ TEACHER ALLOCATION - Instructional Allocation (IA) Funding formula 
changed to Teacher Allocation for Elementary, Middle, High & Multi-Level 
Schools:

▪ Teacher Allocation

▪ Funding by Grade Group by Unweighted FTE (number of 
students).

▪ Partially funded by Class Size Reduction (CSR) funding

▪ Teacher Allocation – Specials Elementary (page 2 Categorical Funding)

▪ Teacher Allocation – Gifted (page 2 Categorical Funding)



Teacher Allocation
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Teacher Allocation
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Teacher Allocation-Elementary Specials
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▪ Some Elementary Schools get Magnet Funding which can 
increase their allocation for Specials.

▪ Secondary Schools are funded for Electives through the Teacher 
Allocation.

▪ All Schools are funded for a Media Specialist through the Support 
Allocation in additional to the Elementary Specials and Teacher 
Allocation.



Categorical Allocations – 

Teacher Allocation-Gifted Program Support
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Schools will be provided additional teacher 

allocation funding for gifted students.  This 

funding represents the difference in basic student 

funding and gifted student funding.

Program 251 (Local 261) $561 per student

Program 252 (Local 262) $1,893 per student

All school are required to budget a minimum of 

90% of the Teacher Allocation and Gifted 

Allocation funding that gifted students generate.



Categorical Allocations – Instructional Materials 

(Textbooks) & Science Lab Materials
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The district has centralized the purchasing of 

the annual core program implementation 

allowing schools to budget their instructional 

materials allocation for non-state adopted 

materials, after purchases made for gap 

material purchases and due to increases in 

enrollment. – School Funding Allocations & 

Guidelines.



Categorical Allocations - ESE 
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Local Categorical

Local Categorical 

Example ESE Specialist

Functional Area #’s used for

Financial Reporting purposes

Attachment K

School Funding Allocations 

& Guidelines 

ESE



Categorical Allocations -  Exceptional Student Education (ESE) 
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ESE Special Programs – Students who spend 60% or more of their time in an ESE Special Program – 

self-contained classroom – will need to be identified in the student information system. This identification 

will indicate the ESE Special Program NOT the student’s exceptionality.

Attachment K

School Funding Allocations 

& Guidelines 

Exceptional Student Education (ESE) Special Programs 

Special Program sites are established based upon the growth of the targeted population. Sites are selected by the 

ESE Department in collaboration with the Regional Directors and school principals at potential sites. This funding will 

be revised at the time of the Benchmark, October, and February adjustment periods. Based on the February FTE 

survey, selective schools will be funded for positions (based on start date). 

 



2020-21 – The Governor vetoed “discretionary lottery funds” from the 

Florida Educational Finance Program (FEFP) and to date the funding 

has not been returned to the FEFP.

Beginning in 2022-23, Florida School Recognition funding,  which had 

also been funded through discretionary lottery funds, was appropriated 

directly from FLDOE but funds for Accountability have not been 

reinstated.

Funds currently appropriated to schools in the Accountability account 

represent carryover balances rolling each year since 2019-20 plus 

unused Teacher Classroom Supply funds returned to the District each 

year from Classroom Wallet.

Accountability Funds
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Categorical Allocations – Innovation Zones
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Each Innovation Zone receives $5,662 to support initiatives. 

These funds will be placed in the lead school’s budget after 

Benchmark Adjustment. 

The Zones consist of a cluster of schools that include a high school, middle school(s), 

elementary schools and centers. The Zones break down "barriers" and divide the District into 

28 representative, responsive and manageable geographic areas while maintaining the 

importance and influence a big district demands.

By being part of an Innovation Zone, individual schools' benefit through coordination, 

collaboration and shared decision making with other area schools. Schools are part of a team 

effort and share resources to maximize opportunities and improve the education of students.



Support Allocations – Custodial Supplies
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Custodial Supplies Requirement

Schools are required to utilize non-classroom supply funds allocated in the Support Allocation for custodial supplies.  There 

is a minimum requirement, however sites should consider previous expenses when planning.



• Teacher Directed Improvement Fund (TDIF) - Qualifying professional learning activities include 

Workshops, Conferences, Conventions, or Institutes (WCCI). Only one (1) application per instructional employee will be 

accepted. Maximum $2,000 funding is available for qualifying Instructional Personnel - in accordance with the 

established guidelines and SBBC Policy 3400, SBBC Policy 3401, and Standard Practice Bulletin A-435.

• Allowable costs - Substitute coverage, travel (in/out of county), car rental, event registration fees, meals per 

diem, hotel accommodations, conference materials and supplies.

Other Items
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• IDEA - Individuals with Disabilities 

Education Act

• Title I 

• Title II - Department of Coaching and 

Induction will communicate with schools at 

a future date regarding Professional 

Development amounts and the process to 

access funds.

Special Revenue - Grants
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Lori Alhadeff, Chair

Debra Hixon, Vice Chair

Torey Alston

Brenda Fam, Esq.

Daniel P. Foganholi

Dr. Jeff Holness

Sarah Leonardi

Nora Rupert

Dr. Allen Zeman

Dr. Howard Hepburn

Superintendent of Schools

The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of 

age, color, disability, gender identity, gender expression, genetic information, marital status, national origin, race, religion, 

sex or sexual orientation. The School Board also provides equal access to the Boy Scouts and other designated youth groups. 

Individuals who wish to file a discrimination and/or harassment complaint may call the Director, Equal Educational 

Opportunities/ADA Compliance Department & District’s Equity Coordinator/Title IX Coordinator at 754-321-2150 or Teletype 

Machine (TTY) 754-321-2158.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008, 

(ADAAA) may call Equal Educational Opportunities/ADA Compliance Department at 754-321-2150 or Teletype Machine 

(TTY) 754-321-2158.

browardschools.com
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